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Short-Term Issues:  List critical issues facing the department now and through the next couple fiscal years. 
• Implementing, including integration, of NovaLIS’ Land Development office (LDO), and Assessment 

Office (AO), which will complete Phases I and II of the HP Migration Project. 
• Implementing, including integration with LDO and AO, of a new Geographic Information System 

which will complete Phase IIA of the HP Migration Project. 
• Funding for PC’s to collect data elements and sketch while in the field. 
• During implementation process of AO and LDO it’s critical to insure that internet accessibility to our 

data and maps is not interrupted. 
• Change in staff due to office retirements. 
• Transition from Tax Maps to GPIN references 
 
 
Long-Term Issues:  List major issues or trends that may confront the department beyond the next couple 
fiscal years. 
• Changes in Code of Virginia Title 58.1 Taxation due to legislation by either the Executive Branch or 

the Virginia General Assembly. 
• Addressing Billings and Collections to tie into our CAMA system. 
• Analysis of Hardware and Software for data collection. 
• Insure smooth integration of systems county wide that may or may not effect individual offices 
 
 
 
 


